3TN IMB

CoBpeMeHHble MHCTPYMEHTbI ANg
¢opMUPOBaHUS U PA3BUTUS peruoHaNbHbIX
LU POBbIX PbIHKOB.
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@) 3TN b Lindpoeusauus sakynouHoi chepbl

¢ 44-03
¢+ 223-®3 (V)
+ 3MO



@) 3TN MG Lindpoeusaums sakynoyHom chepbl
223 — O3
o 3aKymnKy Ha OOLLMX OCHOBaHMSAX @

o 3akynku cpean CMCI @

o 3akynku B pamkax 301111 PO v nHble cnyyan @
3aKPbITbIX 3aKYyMOK

o 3akynku B pamkax 2323 Il PO n nHble cnyvau
HEKOHKYPEHTHbIX NpoLeayp @



@) 3TN MG Lindpoeusaums sakynoyHom chepbl
B PervoHe

o BCP3
o Il

o Topro.ble nopTasnbl (dn.MarasunHbl)



3TN IMB

IpobnemMbl BbIXoAa Ha KOHCONUAUPOBAHHBIN LU(POBON PbIHOK:

BbICOKMI nopor BxoAa — nyn «npodeccnoHanbHbIX y4aCTHUKOB

TypbyneHTHOCTb pbIHKA M NPo6AeMbl NIAHUPOBAHUSA

CnoxHoe 3aKoHOA4aTeNnbCTBO, PUCK yrognTtb B PHII

Hannumne obecneymntenbHbix Mep 1 Npoyaa GnMHaAHCOBAA Harpys3Ka



3TN IMB

PernoHanbHbie undpoBbie pbIHKWU CErofHs:

1. KoHconnanpoBaHHbIN LMPPOBOMN CNPOC;
2. Katanorn TPY nnn 3akynka no cneyndpumKauunm;
35 lononHutenbHble CepBUCbI 3/1EKTPOHHbIX Mara3suvHoB (noructuka,

MMMNOPTO3aMeLLLeHUe, NapannesibHbini MMMNOPT M NpP., FAPaHTMPYIOLWME MOCTABLLUKN,

aHA/INTUKA U OTYETHOCTb, peKaama 1 np.)



@) 3TnImb
3akynku manoro o6bema B PO:

e 3akazumkm N2 44-O3 — PervoHbl, MyHULUNANUTETbI, PaOHbIl, OTAEbHbIE 3aKa34YNKN.
O6Bbem 680 000 000 000 pybnen B rof;

« 3akazumku N2 223-O3 — ['ockoMnaHnn/[ ockoprnopauum, LeHTpanmsaumsa Ha YpoOBHE PErmoHOB.

O6bem o1 250 000 000 000 go 500 000 000 000 B rog;

e KoMMepyeckme 3aKka34vmKku.

O6Bbem o1 500 000 000 000 go 1 000 000 000 000 py6bnen B rog;

* HenpopuibHble KNUEHTbI - [TponaXka CEepBKCOB Ha OCHOBe TT1
(MMNopTO3ameLLEeHne/napannenbHblii MMMOPT, KaTanoru TPY, npeaBapuTenbHags

KBaJ'Il/ICbl/IKaLI,l/IFI MNOCTaBLLUMKOB, OTHETHOCTb, MCINOJIHEHNE PaMO4YHbIX 4OITOBOPOB U Hp)



@) 3TnImb
Yto obiero y 3MO Bo BCex HanpaBneHusix:

1. YHMBepcanbHble NpaBuia NpoBeAEHNUS;

2. bonbHasa YacTb 3aKynaemMon HoMeHKNaTypbl (60%) - 9TO 3aKynKu TUNOBbLIX TPY;
3. CpefHsisi LeHa KoHTpakTa/aorosopa 78 000 pybnei;

4. [1pocTble NpaBuia Bxoaa ANnsd nocraBLlUmka, HeT PHI1;

5. OCHOBHOM KpuTepui — aTo LeHa TPY;

6. HeT pononHuTenbHbIX obpemMeHeHnin 3TTT;

/. 3aKynKuy NPoOXo4AT B 9NIEKTPOHHbIX MarasnHax!



3TN IMB

byayuiee 3/1IeKTPOHHbIX Mara3mHoB, Kak permoHasnbHbIX I.l,IMI)pOBbIX PbIHKOB:

1. EanHOEe OKHO AnA NIaHMPOBAHUA U peanusaunm CHabxeHus;

2. [llpumeHeHne MWW pna noucKa cnpoca W apantaumm TPY noctaBwMKa OTHOCUTENIbHO

notpebHocTn/notTpebHocTe 3aKa34YNKOB;
3. Cuctema «BblpallMBaHUA MOCTABLLMKOBY;
4. [dononHutenbHble PUHAHCOBbLIE CEPBUCHI;
5. bpoHupoBaHMe 3aKa3oB U KBOTUPOBaHUE NPON3BOACTBA;

6. [nobanbHOe NaaHMPOBAHME PbIHKA.



TexHonornyeckuu HasuraTop B cgepe
LMPpoBU3aLIUK

9neKTpoHHasa ToproBas nJiolagKa 850 000"' 12 000"'

[aznpomMbaHKa — LndpoBas

NOCTaBLLMKOB 3aKas4unkoB
aKocucTeMa as4a ynpaBneHus 3aperncTpmpoBaHHbIX NPOBOAAT 3aKyMnKK y Hac
KOPMOPATVBHbLIM 3aTpaTamy B akocucTeMe cepsucoB ITITTTIb

30+

NPOAYKTOB N CEPBUCOB
N5 UMdPoBON TpaHchopMaLmnm
npoLecca 3aKyrnoK npeanpuaTus

. TexHONOrnM4YecKnin HaBUraTop
- /19 B13HEeca B MMpe 3aKynoK

3TN IM6



(DuHaHcoBbIe cepBuChHI

YHpaBneHMe » OUHAHCOBbIN CcynepmapkeT
NnoTpebHOCTbIO « (akTopUHroBas NoLlagxa
NnoLafKa AMHaMUYeCKOro
» HopManuaaums cnpaBoyHol [VCKOHTMPOBaHWsl
NHbOopMaLK
+ PacueT HMLIK
Hacqu H . Ynpaeneuue
» ToMCK NOCTaBLLMKOB U 3anpoc
5 P 30 dEKTUBHOCTbIO

JkocucrtemMa 3TN IMb
0XBaTbIBaeT BCE JTanbl
3aKYyNnoK B eAMHOM

CepBu1C NNaHNPOBaHNS 3aKymnoK

* [IpegkBanubukaums .
N TEXHUYECKUIA ayanT

YnpasneHue 3aKynkamu .

CucTtema aHannUTUKm
N OTHETHOCTH

* KOHTPONb NCMOHEHNA
[lOroBOpPOB

 |PM
NHCNEKUMOHHbIN KOHTPOSIb

W NpopaXamu

CepBUCHOU Mopenu .

3TN IM6

9T
Toprosbln nopTan

JlononHuTeNbHbIE CepBUCHI

ANg 3aKynoK

ApeHpa v npofdaxa
» OJIeKTpOHHas noanuchb nycnyrn YL

MMyLLIeCTBA
CepBuc * MapKeTUHIroBbI LIEHTP
MMMOPTO3aMeLLEHNS * ONEeKTPOHHbIN OKYMEHTOOH0POT

* [poBepKa KOHTPareHToB

3aka3Has pa3pabotka
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3TN IMB

CepBUCbI U NPOAYKTDI
9KOCUCTEMDBI



HopManusauus cnpaBovyHOU MHGDOPMALIUNA

CBDBI/IC s CO34ard eAVHOTO HOMERKNATYPHOTO CNPaBOYHNKa Cxema paboTbl:

N DErNamMeHToB ero 1enob3oBaHng Sacasupenocraser

YCﬂyFa MO3BONIHET CHU3WTb 3aTPaTbl Ha 3aKyNKK, aBTOMatn3npoBaThb -

MPOLECC BEOEHUS CMPABOYHMKA WK Npaic-nncTa, 130exaThb oLwmbok, (25 Cryxa HOM nponssonr
=" 06paboTKy NO3NLMI

CBA3AHHbBIX C Ye0BeYeCKM (hakTopoMm
-

K «06naky nosvumm»
. NOAKJ/IHOYEHbI NOTEHUMabHbIE
[MpenmyLlecTBa: e L
N NPON3BOAMUTENN Yepes nx
npanc-nucTbl n kogbl OKIMA2
=— ABTOMaTM3auUusa npolecca CHMXXeHWe nsgepxxek 3a cyer
[ @ 06paboTKM JaHHbIX M COKpaLLeHne onTMMU3aLMN 00bEMOB N
3anacoB u 3akyrnok MTP
Harpysku Ha nepcoHarn

O6paboTaHHbie No3MUnn

nonagaroT B «0651aKo No3numin»

=HE O6ecneyeHune cornacoBaHHocTn HCU 3akasumka Ob6ecneyeHmne LesIoCTHOCTH,
‘ C OTpacrneBbIMU U FrocyAapCTBEHHbIMU HeNnpoTUBOPEYNBOCTHU y
cn éll:)BO\-IHVIKaMVI n KJ'Iay(J)lCVIIDd)I/IKaTO amu i ; HCWU e Covumin
P P W aKTyallbHOCTH CUHXPOHU3MpPYETCS C NHOObIM

IO 3aka34yumka no API

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB! 12



LononHuTenbHbie BO3MOXHOCTU LM POBU3aLIUN
3aKynok no 223-03

o MepcoHanusauus LwabnoHa
M3BELLEHNS O 3aKyrKe

o Toprmn6e3HC

"MbKasa HaCTpOWKa npouecca
YyTOProBbIBaHNS

bes orpaHnMuyeHui yyactums

o [lpoBefeHue 3aKynku

KOHKypeHTHbIe HeKOHKYypeHTHble KOHKYpeHTHble HeKOoHKypeHTHble No eAMHNYHbIM PacLeHKam
o C60p NpeanoxXeHuin B paspese
l Kaxk4on HOMEHKIaTYPHON NO3NLMM
= o CospaaHue LWabnoHOB TUMOBbIX 3aKYMNOK
. LindbpoBm3saumsa onpocHbIX TMCTOB
3anpoc npeanoXXeHui, KOHKYpC, [ononHuTENbHbIE BO3SMOXHOCTU NpU
ayKLMOH, 3anpoc KOTMPOBOK NpoBeAEeHUN 3aKyMOoYHbIX NpoLeayp o CornacoBaHue NpoekTa orosopa

Ha aTane npmnemMa 3adBoK

o ABTOMaTUYecKoe (hopMMpOBaHME
NPOTOKOJIOB MO hopMe 3aKasumka

o BO3MOXHOCTb CO3aHMa MHANBKAYANbHbIX CMOCO60B
3aKynoK B COOTBETCTBUM
¢ [NonoXkeHreM o 3aKkynkax 3akasudmka

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB!



CepBuc nnaHUpoBaHuUs 3aKynokK

CepByc No3B0NgeT aBTOMaTH3MPOBATL NpoLece hopMUpoBaHig, coopa,

COMMacoBarHna 1 BEAEHVA TOAOBbBIX T/1aHOB 3aKYTOK AOYEDHMX ODF@HMS@LLVIM.

My6nukaumnsa cornacoBaHHOro
nnaHa Ha zakupki.gov.ru

~
EEEEEY
J

Co3paHue povyepHUMMHU
opraHM3aLusMK CornacosaHue CoxpaHeHue YTBepPXKAEHHOro
NNaHOB 3aKyMoK Ha R NnnaHa 3aKynok NnaHa 3aKynok

cneayloLunA rop,

EX¥Xi

@3Tnms

3T" "lB CepBl/leI N MPOAYKTbl 9KOCUCTEMbI

NMpeumyllecTBa:

© ©® ©® ®

S

Mbkast HacTpoMKa MapLUPyTOB
cornacoBaHus

Bo3MOXXHOCTb AeTanusauymu
njiaHa 3aKynok

MNnaHnpoBaHWe 3aKyrnok B
npuBaA3Ke K cnpaBovHnky HCU

ABTOMaTU3auus

npouecca njaaHnpoBaHus
nocpeaCcTBOM UHTerpaumm
C BHYTPMKOPNOPaTUBHbIMMU
cCUCTeMaMm 3aKasuumka

MNonyyeHne aHaNUTUYECKUX
CBeEeHWI NO MPUHLMNY
nnaH - pakTt
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CepBuc aHanu3a pbIHOYHOW KOHBIOHKTYpbI

Mcnonb3yembin MeTod CconocTaBUMbIX
PbIHOYHbIX LIEH pernamMeHTUpoBaH
MwuHakoHpa3BuTna P® 1 ncnonbayercs
3akas4ymkamm ¢ 2019 r.

CepBuc aHanu3a pbIHOYHOM
KOHbIOHKTYpbI (CAPK)

CepBuc nuyHoro kabuHeta 3Tl T ans
NSaHMPOBaHUS 3aKYMNOK, YNpoLlaloWwmin pacyeT
n o6oCHOBaHME Ha4varnbHoM (MakcumMarbHOWN)
LEHbl KOHTpPaKTa, NOAroTOBKY JOKYMEHTOB,
3anpoc KI'l n ynpasneHne nnaHomM-rpadoukom
3aKyrnokK

%% 1500 + KopnopaTuBHbIX U
TN rocygapCTBEHHbIX 3aKa34MKOB YXKe

ncrnonbsytoT CAPK

8+ /10 6annos u Bbiwe oueHnBarwT CAPK

s
B ocHoBe cepBuca - yHMBepcarbHbI UQB 82% nonb3oBarenei
KanbKynAToOp U ero cneumarnbHbie Bepcumn Ans
pacdeta HMLIK 3akynok B cpepe
3ApaBOOXpaHEHUs [ToucK npoBepeHHbIX NOCTaBLLUKOB W OTNpaBKa

3anpocoB Ha K[ B 1 Knuk

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB!



CepBuC NPOBEPKN KOHTPAreHTOB: COCTaB OTYETA

AdpunupoBaHHOCTb

CeTb KOMMNaHWI, B KOTOPbIX CbVI3W—l€CKO€/ Hopnan4ecKoe nNnuo ABNAETCA PYKOBOAUTENEM /
yHpeanTeneMm, a Takxxe KpaTkad MHd)OpMaLI,VIFI O HaMZEeHHbIX KOPUAMYECKMX NnLax

duHaHCcoBasA YCTOMYUBOCTb U 6AaHKPOTCTBO

OueHKa (UHAHCOBOW YCTOMYMBOCTM KOHTPAreHTa, paccunTaHHas no Moaear AnbTMaHa Ansa YacTHbIX
KOMMOaHui

OLieHKa BEpPOSATHOCTY GaHKPOTCTBA KOHTPareHTa, pacCYnMTaHHON Mo CKOPUHIoBoi Moaeny dynmepa

YyacTtmne B 3aKyrnKax KakK noctaBluKa U 3aKa34unkKa

NHdopMaLma 06 y4aCcTnUmM KOHTpareHTa B 3akyrnkax ToBapoB, paboT, ycnyr B KadecTse [ocTaBLUMKa
B COOTBETCTBUMU C 223-O3

PeecTp npokypaTypbl

Hannunsa cBegeHnii 06 y4acTHMKE B PeECTpe KL, NPUBAEYEHHbIX K aAMUHUCTPATUBHOM OTBETCTBEHHOCTM
B TeyeHue 2-X NeT 40 MOMEHTa NoAaum 3asBKM

3T" "lB CepBVleI N MPOAYKTbl 9KOCUCTEMbI

MpoBepka Ha daKTopbl pUcKa

'MbKasa HacTpoliKa NepeyHs n KpUTepmes
o [lata perucrpauum KoMnaHum

O Bbipyyka opraHnsaumm

o CpegHecnucovHas YUCNeHHOCTb

JononHuTtenbHble paKTopb:
Mpu3Hak npoueaypbl 6aHKPOTCTBA
PeecTp rocyaapCTBEHHbIX KOHTPaKTOB
MpuocTaHoBKa onepaLymin o cyeTy
AdbMIMPOBaAHHOCTb
Kpeautopckas 3a/10/1IKEHHOCTb
TNnksunagauyusa KOJ1
Cynbl / apbuTpakHble aena
McnonHuTenbHble MPon3BOACTBA

PeecTp AMCKBaNMMOULMPOBAHHbBIX UL
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https://www.audit-it.ru/finanaliz/terms/analysis/altman_z_model.html

JNeKTpoHHag ToproBas NnoLLaaKa

Llndposag nnatdopMa, 3aTo4eHHas Nop 3a0a4n brsHeca 1 TpedoBaHng 223-03

1 TOM-3 3TN no o6véMy Topros no 223-d3

2  Onepatop 3aKynok y cy6bekTos MCI no 223-®3
TpNH  pyeé.
3 JInaep B 06n1acTy NpoBeAEHMS MasblX 3aKyMNOK Mo 0O bEMY
NPOBEAEHHbIX NPOLIEAYD Cymma 3akynok Ha 3TI1T1b 3a 10
JIET MPEBbLILLAET BbIPYYKY 5
& Jlnaep B 3akynkax HedTerazoBol oTpacnm Poccum KPYMHENLLMX KOMMaHW B Poccumn*
9%

nyql.l.laﬂ cepBuCHad Moaenb ang noCtaBWUKOB Ha PblHKeE: 795 TbIC. 3aKYMOK 3a

0€3 AD0HEHTCKMX NNATEXEN, YY4aCTHUK NNaTUT TONbKO
B C/ly4ae nobedsbl

BpeMsi paboTbl NAOLLAAKM

* Forbes, 2021 rog

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB! 17


https://www.forbes.ru/biznes/440795-200-krupnejsih-castnyh-kompanij-rossii-2021

JNeKTpoHHag ToproBas NnoLLaaKa

[Mnatpopma STT1 I'T1E HTErpmpyeTcsa ¢ GUHAHCOBBLIMU 1 KOPUANYECKNMM
CepBMCaMn HaLLIMX MapPTHEPOB, YYETHbIMU 1 MHDOPMaLMOHHbIMK cnucTembl (EPR,
940, SRM) 1 cuctemMoin ynpaBneHns HopMaTUBHO-CNPaBOYHON MHDOPMaLNEN
(HCW), pernmoHanbHbIMIN y4eTHbIMKU CUCTEMAMM

JINYHbBIN KABUHET CTAHOBUTCS €AMHON TOYKOW BXOAa M AalbopaoM
yrnpaB/ieHNA 3aKyrnkamm KOMMaHmm

BbicTpble CpoKM NoAKNOYEHNS (0T 2 Heaenb) 1 TMOKNE BO3MOXHOCTU
KacToMm3aumm ( B TOM Yncne pa3paboTka HOBbIX CEPBMCOBR)

ATOTION OGN WO AT .

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB!

ENK 3TN MMB’
Bxop, Pycerwit
o [ns Bxoaa EBEAWTE NOTHH U NAPCNE, KOTOPBIE BbI YKa3bIEANH
NpH perucTpaumm. Takke Bbl MOKETE BOATH N0 CEPTUBHKATY
M unw uepes ECUA
» Bt KnueT Cexumn 3aKynkin KOPMIOPATHBHBIX 3aKa3UMKOE?
» Bbl KnwenT ENC (EPY3)?
E-mail (Mlormx]
markos
Map:
He moweTe BoiTH?

@/ﬂ: BoiATW No 9NeKTPOHHOW NOANUCH

EANHBIN NUYHbBIN KaOUHET ANS
[I0CTyna K cepBucam
9KOCKCTEMDI
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3assBOYHas KaMnaHus

CepBUWC NO3BOMAET B aBTOMATUYECKOM PEXMUME COOMPATb 1 KOHCONNAMPOBATb MOTPEOHOCTM JOYEPHUX NN
3aBUCKMBbIX KOMMAHWA Ha 3aKyMNKy MaTtephanbHO-TEXHNYECKMX PECYPCOB.

CornacoBaHue
norpebHocTun

Cnoco6bl 3anonHeHus
no3uuuii B 3asaBKe:

* BbIGOpP U3 CrIpaBOYHNKA
* py4yHOM BBOA

* 3arpyska us daina
labnoHa

* MO MHTEerpaunn

3TN MB

B

CornacoBsaHue
3afBKU

BapuaHTbI
cornacoBaHus:

* TONbKO BHYTpK 130
» BHyTpu 30 n ganee B YK

* dopmupyet 30 u cpasy
nepepaet B YK

¢ MapLUpyT HacTpanBaeTca
Ha opraHusauuio

CepBVICbI N MPOAYKTbl 9KOCUCTEMbI

1110

dopmupoBaHue
No3uLMM NiaHa

BapuaHTbl B3aumogencTeus
C No3uuMen nnaHa:

* TOJSbKO BHYTpK [130
» BHyTpM 130 1 panee B YK

* ¢dopmupyet 130 n cpasy
nepepaet B YK

+ MapLUpYT HacTpauBaeTca
Ha opraHusaLuio

dopmupoBaHue
npoueaypbl

BapuaHTbl popmupoBaHus
npoueaypbl:

* 13 3asBKu (0aHa 3aABKa ofHa
npoueaypa ¢ 04HUM NTOTOM)

* Yyepes KOpP3UHY C Nof60poMm
NO3MLUMIN U3 3asBOK B pasHble
noTbl (MHOro 3asiBOK, 0Ha
npouenypa ¢ HECKOJIbKUMM
notamu)
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Toprosbiv noptan ITM 'Mb

Topro.bIv nopTasn npegHasHadeH ans npoBeaeHus
ObICTPbIX 3aKYMNOK 6€3 AONTNX COrNacoBaHnm
M NOCPEeHNKOB.

[lpeumMyLLecTBa:

. BecnnaTHoe ncrnosb3oBaHue
® 3aKasumk Ny6nmnkyeT LIEHOBOM

3anpoc Ha NpuoBpeTeHne E3
TOBApOB, PabOT UK YCIyT =

O6ecneyeHne KOHKYPEHLN
NpY NPOBEAEHMM 3aKYMOK

KpynHenLwmnia CoKpalleHne nagep»xeKk Ha NoUcK

¢ [locTaBLIMKM HANPaBNAKOT LieHOBbIE MapKeTnnenc ans MOCTaBLLMKOB 1 KOMMYHMKaLMIO
NPELSIOKEHNA Ha 3anpocC 3aKasyuKa 613Heca B Poccuu C HAMM

MO O6BbEMY TOProB ’
CHWXKEHVE pacXOfoB 3a CHET
Hannuus B 6ase LUMPOKOro Kpyra
NOCTaBLLMKOB

8 3 JloCTynHasa TexHn4yeckas
o) [OTEIS nogaepxxka 24/7/

® Ha ocHOBaHUK LEHOBbIX MPEeaIOXEHUN,
3aKasuyukK HanpaBasgeT NocTaBLUMKY
3aKa3s

® [locTaBLUnK YTBEPXAAET 3aKas,

06bemM 3akynok 3a 2021 r.
CTOPOHDbI O(bOpMJ'IFlI—OT CAenky

STNTING MpoLeaypbl 3aKyNK1 W AOM. CEPBUCHI 20



CepBUC MMNOpPTO3aMELLLEHMS e Cacnao s Focon

PellieHne ong nogbopa aHanoros, @ Takke 3aKymkK
OpUTVHAMbHBIX DOCCUIACKMX TOBAPOB 11 3apYyOEXHO
NPOOYKUMY, KOTOPas eCTb B Hanuymn R P

N 3a PyOEXOM

Pewlaemble 3apgaun:

3aKyrKa OrpaHN4YeHHbIX

CepBuC PYHKLMOHNPYET K BBO3Y B PO MMMOPTHbIX

rr M1 rocynapcTeBeHHas

Ha 6a3e Toproeoro /o pd AL CIAr L oo oo TOBAPOB, KOTOPbIE eLlie eCTb
noptana TN I'Tb = B HalM4um
OpraHn3aund NpAaMoro
p N B3anMO4encTBuA MeXay
3aKa34vynKamMm
ans y,D,06CTBa MOUCKaA HY)XXHbIX TOBApoOB N NOCTaBLUMKaMW
B KaTaJsiore Mmbl BHeApWUJ/InN Knro4yeBbie c/ioBa: (hOPMUPOBAHME HOBbIX
o LENOoYeEK MOCTaBOK
<~\,_:§ CaenaHo B Poccuun @ MMnopTHble ToBapbl 06ecrieyeniie HernpepbIBHO
Tosapbl nponssofcTsa PO, kKoTopble ToBapbl MHOCTPAHHOTO NPOV3BOACTBA, pPaboTbl NPeanpuUaTHiA
3aMeLLatoT MMMOPTHYH NPOAYKLMIO OrpaHvyeHHble K BBO3Yy B PO
- /

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB! 27



ApeHpa 1 npopaxa UMyLLLeCTBa

CepBuC N0 0praqu3aLy 1 NPOBEOeHMO TOProB N0 apeHae
/I NPOOAXE VMYLLECTBA, HeNPOMUNBbHbIX 11 HEAVKBUAHBIX

AKTNBOB KOMMaHUM

Ha 9T I'TIb npoBogATcA Topru no apeHae & npogaxe umyllecTea:

o Toprun B cootBeTcTBMM ¢ O3 0T 21.12.2001
N2 178-03 «O npmBaTu3aLmm rocyapCcTBEHHOIO

N MyHUUMMaIbHOIO UMYLLECTBa»

o Toprv no peanusaumm UMyLLIECTBA, HENMPODUIbHbBIX /
HENMNKBUAHBIX aKTUBOB KOMMEPYECKMX NpeanpuaTuii

o lMpogaxka 3anoroBoro nmyllecTsa barka M6 (AO)

O AyKLl,l/lOHbI N KOHKYPCbI Ha MpaBOo 3akK/1-o4YeHnA
JOroBopoB apeHdbl, 40roBOPOB 663803M€3LI,HOFO

NnoJsib30BaHWA NPUPOAHbIMKW pecypCaMi N T.11.

(B T.4. Mpukasy ®AC N267, 3emMenbHOMY KOLEKCY)

o Topru no peanusaunu apecToBaHHOMo
numyllecTsa B cooTBeTcTBMM ¢ O3 N2 229-03
o1 02.10.07, ®3 N2102-16.07.98

dopmartbl
npeaocTaB/ieHUs
YCNyru:

-

['é %] AreHTcKaa cxema

3aKkasyumK NonyyaeT MoMHbIA KOMMIEKT yCryr
OT NOJIrOTOBKM [JOKYMEHTaLUK 0 NMoydYeHns
peKOMeHaLMiA No BbIGopy NobeanTens,
npvemMy 1 NepeBoay 3aaTkoB.

CamocTosATeNbHoe
pa3MeLlleHune
3aKas34mMK caMOCTOATENbHO

FOTOBWT W Ny6AMKYeT npoLieaypy
Mo NpoJiake MMYLLIECTBA.

3TN IM6

CepBl/ICbI N MPOAYKTbl 9KOCUCTEMbI

3a 7 net pa6oTbl:

230+

OpraHv3auuMin-npoaaBLOB

3 324

npoZaHo /1I0TOB

200 000+

nokynareneu

>295 Mnppa pye.

CTOMMOCTbDb NMpPpOoAaHHOIo nMyLliecrtea
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CepBUC MMNOpPTO3aMELLLEHMS e Cacnao s Focon

PellieHne ong nogbopa aHanoros, @ Takke 3aKymkK
OpUTVHAMbHBIX DOCCUIACKMX TOBAPOB 11 3apYyOEXHO
NPOOYKUMY, KOTOPas eCTb B Hanuymn R P

N 3a PyOEXOM

Pewlaemble 3apgaun:

3aKyrKa OrpaHN4YeHHbIX

CepBuC PYHKLMOHNPYET K BBO3Y B PO MMMOPTHbIX

rr M1 rocynapcTeBeHHas

Ha 6a3e Toproeoro /o pd AL CIAr L oo oo TOBAPOB, KOTOPbIE eLlie eCTb
noptana TN I'Tb = B HalM4um
OpraHn3aund NpAaMoro
p N B3anMO4encTBuA MeXay
3aKa34vynKamMm
ans y,D,06CTBa MOUCKaA HY)XXHbIX TOBApoOB N NOCTaBLUMKaMW
B KaTaJsiore Mmbl BHeApWUJ/InN Knro4yeBbie c/ioBa: (hOPMUPOBAHME HOBbIX
o LENOoYeEK MOCTaBOK
<~\,_:§ CaenaHo B Poccuun @ MMnopTHble ToBapbl 06ecrieyeniie HernpepbIBHO
Tosapbl nponssofcTsa PO, kKoTopble ToBapbl MHOCTPAHHOTO NPOV3BOACTBA, pPaboTbl NPeanpuUaTHiA
3aMeLLatoT MMMOPTHYH NPOAYKLMIO OrpaHvyeHHble K BBO3Yy B PO
- /

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB! 23



INEeKTPOHHbIN
nokymentoobopot 3TN b

[Ing 3aKymnoK, 06MeHa JOKYMEeHTaMV MeXay PernoHanbHbIMy

NOLPA3AeNeHVIMM 1 paboTsl C KOHTPAreHTamu 14 000 KOMMAHMI

5 3apermcTpupoBaHo B cucteme 310
Monb3yutecb Bcemu npeumywecteamu 340

200 000 AOKYMEHTOB

o busHec-npoueccol 6biCTpee 1 aPdeKTBHEE
nepeagaHo ¢ nomouwbro 30

o OTCyTCTBME OLLINGOK, CUCTEMA HE MPOMYyCKaeT JOKYMEHTbI C OLLMOKAMY
@) besonacHOCTb OaHHbIX MPpW rnepegade U XpaHeHnin JOKYMEHTOB

vTiep P AOKYME POYMWHI
o JJocTyn K apxmBy 1 TekyLLeh oKyMeHTauun 24/7 B No60I ToUKe M1pa

o OnepaTop 3/1eKTPOHHOI0 IokyMeHToobopoTa OO0 STITTIE BXOAUT B CETb
[I0BepeHHbIx onepaTtopoB PHC P

C KpynHevwwinmu onepatopamm 310

Hanapgum 3neKTPOHHbIN AOKYMEHTO060POT 6bICTPO M 6€CLLOBHO

" [pocTas n rnokas D@ OnTumManbHasa MHTerpaums @ PoymMuHI ans obmeHa L\ 24/7
HacTpoWKa A0CTyna C BHYTPEHHUMM CUCTEMAMM ,Q, C ApYrMMKM onepaTopamm 2/.7 Texnopdep>kka

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB! 24



YnocToBepstoL MM LIEHTP
JTM T'TIb KoHcanTuHr

BbICOKMW YpOBEHb BE30MACHOCTY 1 TEXHWYECKOW 3aLlLnTbl noaTeepxaeH nuueHangmn MChb n MCTIK

3ne|(Tp0|-||-|a;| noanucb

KBaJ'II/ICI)VILl,MpOBaHHaFI AJIEKTPOHHAA noarnncb MMeET MNMOJIHYO OPUANYECKYHO CUNTY
N paBHa 6yma>KHomy daHasory ¢ noAnncCbro OT PYKHU

(S

[Ona coTpyaAHUKOB opraHu3aLmu
N pU3NYeCKUxX nuy,

O [Ans y4acTnst B KOMMEPYECKMX

M FOCYAapPCTBEHHbIX 3aKynKax
O [ANa 9NeKTPOHHOrO AOKYMEHTO0H60pOTa
O [Ans paboTbl Ha NopTanax

3TN IM6

Ona KpynHbIX KOMNaHUM.

MaccoBblii BbINyCK U IMYHbIA KabUHeT
ANs ynpasneHUs NOANUCAMU

O OHnanH-nnaTpopma

O 9koHomMua Ao 30%

O 24/7 Texnonaepykka

CepBl/ICbI N MPOAYKTbl 9KOCUCTEMbI

STMI'TIE KoHcanTuHr -
Y AOCTOBEPSAOLLNM LIEHTP MO
CO3/1aHVIO 1 Bblaade
KBaIMPULIMPOBAHHbBIX
CEPTUMUKATOB KITHOYEN
NPOBEPKMN 3/1EKTPOHHOW

noanucu. AKKpeanToBaH B
COOTBETCTBUU C
PenepanbHbIM 3aKOHOM
Poccumnckon Genepaumm
oT 06.04.2011 roga N2 63-03
<06 3/1EKTPOHHOM NOAMNCK»
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(OuHaHcoBbli cynepmapket 3TM MBb

50+ £ 12 000 @ [IMCTAHUMOHHO

aaaaaaaa PTHEepoB OBOJIbHbIX K/ITUEHTOB OHNaWlH-3asiBKa

CDI/IHT@X-D@LLIGHI/IQ L9 YHaCTUA B 3aKYlKax 1 HE TOJIbKO

3TAMAB o cvooon  Cepsucol 1 MPOAYKTHI SKOCUCTeMbI 26



O6yuatoLLmnn LIeHTp

= o0 000 21000 2 BUI3, MI'Y, MTYCH

cneumManucToB, NpoLeaLmnx o6yyaroLmx MeponpuATUHiA NapTHEPCTBO C KPyNHeMWMMM By3aMm CTpaHbl
Kypcbl 06yyenus Ha QT I'Mb y)>Xe npoBesiu No BCen cTpaHe

[ToMOraeM nocTaBLLUMKAM HaxOOWTb 1 BbIMIPbIBATL TEHAEPDI, @ 33Ka34nKaM —
3(P®EKTNBHO YNPaBaTh 3aKynkamu

o BebuHapbl JOKyMeHTbl N0 OKOHYaHUIO Kypca Mpu3HaHHbIe aKCcnepTbl
O CemuHapbl @mE-
o CTpaTernyeckue ceccum lNecerosa
TaTbAHa
O Kypcbl NOBbILLEHNA
KBanuukaumm (Bk. 223- - "
@3) Mocne oby4eHns Bbl MONy4nTE cCepTuduKkaT [NpenofaBaTenb VIHCTUTYTa NoBbILLEHNS
NN YAOCTOBEPEHME O MOBbILLEHNN KBanuukaumm MIrOA, cepTUdmUMpPOBaHHbIN
KBaMduKaLmm npenogaBaTesb, 9KCNePT B chepe 3aKyrnoK

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB! 27



JINYHbIN KabUHET 6aHKOBCKOro COMPOBOXAEHUS
koHTpakToB (1K BCK]

EnvHoe ungpoBoe NpocTpaHCTBO Koonepauun o6beauHSAET Ha oHONM nnaTtdhopme
BNaZenblia UHBECTULMOHHbIX CPEAICTB, 3aKa3umKa, UCMONMHUTENEN U KpeaUTHYIO
opraHu3aLmIo, 0KasbIBakoLLYH YCIYrM MOHUTOPUHIA U KOHTPOJIS 3a LiefIeBbIM
pacxol0BaHMEM [EHEXHbIX CPeACTB.

3 KNoyeBble

LincdbpoBasa nogaua
3a8BOK Ha GaHKOBCKoe

W

LincdpoBas nogaya
3asBOK Ha 6aHKOBCKoe

3ajayun 6aHKOBCKOIro
conpoeoXaeHud:

conposoxaeHue conpoBoxaeHue O KOHTPO/JIb LIEN1IEBOro pacxogoBaHUA
KOHTpPaKTOoB KOHTpPaKTOB Cpeﬂ'CTB Ha BCex ypOBHﬂX
Koonepaunn
Ynpasnenve MOHUTOPUHI paC4ETOB U

MHauBuayanbHas HacTpouka
pexuma cyeTta ans
KOHTpareHTa

Cos3pgaHue u cornacoBaHue
3NEeKTPOHHbIX peecTpoB
nnartexen

3TN IM6

PyHKUMOHaNbHLIe

BO3MOXHOCTHU

OnepaTtuBHOE 3aKknYeHue
[oroBopa Ha okasaHue ycrnyru
BCK

CepBl/ICbI N MPOAYKTbl 9KOCUCTEMbI

pacnopsXxeHnsaMun Ha nepeBon
cpeAacTB NO CNOPHbIM
nnartexam

dPopmupoBaHue
yKa3zaHuWil Ha nepeBopg
cpeacTs

9KCMepTM3a 060CHOBbLIBAROLLMX
JIOKYMEHTOB

MHTEPaKTMBHAA OTYETHOCTD B
PeXrMe peanbHOro BpeMeHu ang
MH(MOPMUPOBaHMS 3aKasumka O
pesynbTaTax yciyrn bCK

28



IPM — uudposas nnatpopMa
ynpaB/ieHUs UHBECTUL UMK

KoMmnnekc [T-peLeHnin U cepBrcoB, NMO3BONGIOLLIMIA KOHTPONMPOBATb X0[
Deann3aumnn MHBECTULMOHHO-CTPOWTENbHbIX NPOEKTOB.

IPM No3BONKET 00beANHUTL MHBECTOPA, TEXHUYECKOr0 3aKasqmKa,
FeHepanbHOro NOAPSAYNKa, CTPOWUTENBbHOI0 KOHTPOEpa M NOCTaBLLMKOB
B eMHOE MHDOPMALMOHHOE NPOCTPAHCTBO W 0DBCNEYNBAEBT VX EAVHBIM
OKHOM 0OMEHa [aHHbIMY, JOKYMEHTaMW 1 OTYETaMU.

(& MHTerpauma ¢ uHGopMaLNOHHbIMM LLinpokne BO3MOXXHOCTHU CaHKLMOHHbIN
CUCTeMaMM 3aKa34yukKa KacToOMU3aLuum CuctemMmbl cyBepeHuTeT
[na 3akas34ymkoB peanim3oBaHa BO3MOXHOCTb
WHTErpaLum ¢ cucTemMamMu ninaHUMpoBaHuUs
pecypcoB npeanpuaTua (ERP), 6yxrantepckmumm

cuctemamu (1C), cuctemMamu no ynpaeneHnto
JIOrOBOPHOM AEATENBHOCTBIO 1 Ap.

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB!

—

B peectpe

oo

poccuickoro 0

B nnatdopmy IPM
MHTErpupoBaHbl
CepBUChHI:

O OJIEKTPOHHbIE 3aKYyMKW

baHkoBcKoe
COMPOBOXEHME
[[@a3npomMbaHka

[lpoBepKa KOHTpareHToB

LindpoBom
CTPOUTENbHbIN

KOHTPO/1b

basa ueH

29



[IpeakBanuduKaLmsa NOCTaBLLUKOB

[naTdopMa N9 CO30aHNS 3KOCUCTEMbI 1OBEPEHHbIX
NOCTABLLMKAB, NOBLILLAIOLLASR CKOPOCTb M MPO3paYHOCTb
33KYMOK, & TBKXKS CHKAIOLWAsA PUCKYM Peanu3almy

MPOEKTOB KOPNOpaTUBHOrO OU3HECa.

NMPEMMYLLECTBA CEPBUCA MNEPE]
«PY4YHbIM» OTBOPOM:

O CHU3WUTb PUCKN peanmnaaummn NpoeKTa ¢ noapsaaqYvkom 1 NpoBepPOK
perynatopos (Hanpumep, PHC)

O [ocCTu4b NpO3payvHOCTX BO BCEN LIEMOYKE UCMONHUTENEN 3aKyNKK

o OpraHusaums 3akynodHblX NpoLeayp CPean JOBEPEHHbIX
MOCTaBLLMKOB

3TN IMb CepBuCbl ¥ NPOAYKTbI 9KOCUCTEMDB!

3500+ KOMNAHUU

noAanun 3asiBKy Ha npeakBanuduKaLmio Yepes cepBumc

LIMOPOBOW MPODWU/Tb NOCTABLLMKA

ONA aBTOMaTU3aUnn NMPOBEPKN KOHTPaAreHToOB

co BOSMOXHOCTU KACTOMU3AL MK

C MOBKMM KOHMUIYPaTOPOM aHKETbI




3TN IMB

CepBucHag Mofenb - KNnoueBou KpUtepuu,
Bbibopa ITI Ha cerogHs.



3TN IMB

Bnagumup AHucumoB

PykoBoauTenb AenapTaMeHTa pa3BuTtus no JansHemy
BocToky

N +7 (914)9 575-777 @ v.anisimov@etpgpb.ru
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KTPOHHas TOprosas nnoujaaka
Mpynna FashpOMGaHKa

3akynKseus
[NTOUIPAEM?

AKYTCKMMA

fopmonsasopn

LleHTp
[TpodheccnoHanbHOro

O6pa3oBaHng
OIbOY BO Bl'Y



